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Board of Directors Meeting
Friday, October 2, 2009

DRAFT MINUTES

A meeting of the CSFCA Board of Directors was held on Friday, October 2, 2009 at the CSFCA offices, 9195 East
Mineral Avenue, Centennial, CO.

Meeting called to order: 9:33 AM
Meeting chaired by Vice President Steve Pischke
Attendance:

Present via remote teleconference: Aaron Eveatt, Bob Struble, Larry Behrens
Present: Steve Pischke, Andy Marsh, Dave Ury, Bruce Mygatt, Dave Parmley, Kevin Milan, Jamie
Bumgarner, Rob Geislinger, Dan Qualman, Doug McBee, Paul Cooke

1. Review of Minutes of Board of Directors Meeting — August 7, 2009

a. A motion was made to approve the minutes. The motion was carried.
b. There will not be any minutes from the Special Board meeting in September in Ignacio as there was not
a quorum and we didn’t take any action.

2. Financial Report/Action on Approval of Financial Report

a. Approval of August 2009 Financial Report

e The September Financial Report will reflect more of the income for the Fire Leadership Challenge.

e The Chart of Accounts has been expanded to account for income and expenses for the Missouri
Valley Conference next July in Colorado Springs.

e We still show all the conference expenses from last year, as most were paid in January. Likewise
the 2009 conference expenditures will show up on the 2010 financials. After the conference we
generate a separate report to show that year’s income and expenses for the conference.

e A motion was made to approve the financial report. The motion was carried.

3. President’s Report (Riley)

a. Chiefs Riley and Morgan along with Chaplain Rice are attending the National Fallen Firefighter
Memorial Service in Emmitsburg.

“Serving the Chief Fire Officers of Colorado Since 1968”


http://www.colofirechiefs.org/

4. Executive Director’s Report (Cooke)

a. 2010 Legislative Issues

o [t looks like we'll have another URA/TIF bill (possibly 2).

e Handful of other bills that we have interest in, but they won’t be “our” bills: prescribed burn;
residential sprinklers (won’t be an executive bill, so we may have to help get a sponsor for it);
another wildland bill regarding insurance companies requiring mitigation efforts on private
property; volunteer fire corps personnel who are covered by worker’s comp. but if they become
injured, worker’s comp. is denying claim.

e Cooke is hopeful that because of budget and election issues, that we won’t have a lot of issues on
our plate this year. There will be no opportunity to get any funding through legislature this year.

e We need to rely on CML and SDA to take the lead on the larger governmental issues.

e We need to stay engaged with URA issues; SDA would like us engaged.

b. Update on URA’s and TIF (working group)

e Working group has been meeting, starting to make progress, everyone recognizes that there are
impacts. The issue is how to handle it.

v" Smaller working group, mostly represented by metro mayors and county commissioners are
willing to give binding arbitration to special districts that they can’t reach agreement with.

v Larger group, made up of mayors from other areas, would like to limit role of special districts to
one of being able to receive notice and provide comment on impact reports.

e  We'll be pushing for what the smaller working group is proposing. We have two more meetings in
the next three weeks.

c. Influenza A (H1N1) Briefing

e By the time we receive the vaccine, the virus will be peaking. In the report Cooke downplayed the
urgency of getting the vaccine on the first round; it’s reserved for those most at risk of dying and
their caregivers. After he sent out the report, he received responses that our EMT’s and medics
need to get be in the first round. CDC guidance says they should. Cooke took it to the Health
Department and hasn’t gotten response back, so he has asked director of Division of Fire Safety to
follow up on.

e Question of mandatory vs. voluntary vaccination: (Pischke) what should occur is that you can’t
mandate it, but if anyone chooses not to get it, would have to sign a waiver; if you do take it, sign a
declaration.

e Chief Medical Officer says that some health care agencies are making it a new condition of
employment. Some hospitals say that if employees don't it, have to wear a mask.

e We'll get a legal opinion on this.

d. Other

e (Marsh) Do we have a means to track when fire departments request tax increases? If not, is that
something we should do? Useful to see what they’re for, if they receive them, etc.

v" Everyone has to report to Division of Local Government. It wouldn’t be a tremendous effort to
put out a survey to our members. Would be helpful to have that information.

5. Old Business

a. 2009 Fire Leadership Challenge (Parmley)

e Had a good meeting in Keystone last Tuesday. Addressed pressing issues, set-up, organization of
vendors, etc. Met with Heather, conference coordinator, and other Keystone staff.

e Trying to work on getting exhibitor space figured out with Colorado Tents and Events. We have 100
vendors and have sold out booth space in exhibit area. Want to make sure we’re allowing enough
room between booths and for the dining tables.

e Have 32 participants registered. Everyone needs to encourage registration.
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COLS — Donna has been diligently working on. Everything worked out with IAFC. Can
accommodate up to 150 attendees.

We will not be offering the Mentoring Workshop — Parmley will notify Riley. Committee decision
based on issues we're facing at the new facility — food costs and other new challenges.

Chief Morrell working on getting brochure out. Working with Donna on finalizing details.

One of the decisions we need to make is if we want to sell additional exhibit space in the two foyer
areas. Parmley and Donna attended Special Districts there and saw there is opportunity to put 15
or more booths in foyers.

Keystone has assured us that an individualized transportation system will be implemented in
addition to regular shuttle service.

Lake Dillon has been working with Jackie Pike at Red, White and Blue on registration process.
SDA’s conference was down 10%.

b. Proposed Bylaws Amendment (Parmley)

Parmley wasn’t at the meeting at Ignacio, so he wants to defer to Cooke. This needs to be putin
the form of an amendment. Office of President would be for a term of one year and the Vice
Presidency would be a term of one year with opportunity to become President, so it would be a
two-year commitment.

It became apparent that the Bylaws haven’t accounted for role of Immediate Past President, so
need to add that.

Another change is to title of Life Safety Educators.

Cooke will work on writing up amendments.

Conceptual motion to move forward with these to present to membership at meeting in December.
Motion passed.

c. Strategic Plan Update (Pischke)

Currently using plan completed in 2007 which runs through 2010. Pischke working through and
seeing what needs to be updated; will bring suggestions back to Board.

6. New Business

a. Nomination of Individual to Represent CSFCA on Public School Construction and Inspection Board of
Appeals

Cooke sent out a copy of the request that came out of the Department of Public Safety and the
Division of Oil and Public Safety (regarding advisory board for transfer of school safety program
from Labor to Public Safety). Executive Directors of both departments would like to seat the Board
of Appeals sooner rather than later so they can be part of the process of transferring the personnel.
Rob Geislinger has been representing CSFCA during this entire process. Jerry Stricker has been
representing Fire Marshals.

Motion to approve nomination of Rob Geislinger to represent CSFCA on Board of Appeals. Motion
carried.

b. Action on Adoption of Joint Ad-Hoc Residential Sprinkler Committee’s Guidance Document as CSFCA
Recommendations

Ad-hoc committee created by Fire Marshals and Colorado Chapter of ICC. Cooke has been

representing CSFCA as a stakeholder.

Fire Marshals made a presentation in Ignacio and handed out a draft of their recommendations.

Cooke and others made suggestions for changes to the draft; Cooke is very pleased with their

recommendations.

v" Colorado Chapter of ICC, FMAC, other stake holders all involved.

v" Recommend that the local jurisdictions, who don’t already have infrastructure, should adopt
IRC 2009 as it comes in, with the assumption that it be amended with January 1, 2013 date to
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v
v

allow for some legislative changes and rule making that have to take place. A sub-committee is
working on these changes.

Concern that everyone has is that under current suppression rules, plumbers are excluded from
installing sprinklers. Low-cost option that IRC offers is combination system (P2904) that
plumbers could install. P2904 is more prescriptive than 13D. Puts plumbers and sprinkler
companies on level playing field.

Cooke recommends that CSFCA supports the recommendations.

Motion made to support recommendations. Motion carried.

c. DFS Proposed Rules/Rulemaking Hearings
e Uniform Standards and Requirements for the Construction, Inspection and Maintenance of Public
School Buildings and Structures (November 4, 2009 at 1:00 pm)

v
v

If anyone has thoughts or comments, please let us know.
Transfer of regulations into Division of Fire Safety statutes.

e Fire Suppression Program Regulations to Account for Emerging Technology in the Residential Fire
Sprinkler Industry (November 4, 2009 at 1:30 pm

v

v

Geislinger has concerns with item that establishes 2006 IAFC code as state code. Would
eliminate local amendments. For purposes of suppression enforcement, it takes away our
ability to amend code.

Need to ask Klein to clarify this before we go any further. Cooke and Geislinger will work on
this before it goes to hearing.

d. Other New Business
e Issue of body art and piercings on fire personnel

v

Rhodes has done a survey on this for the Missouri Valley. He has gotten a lot of information
back and the committee is working through and will come up with a report.

e Wage and Benefit Survey

v

v

v

Marsh proposes that we review and decide if we want to make any changes/additions to the
survey; we can poll our membership to see if they have any suggestions.

We should try to determine why more departments aren’t participating in the survey. Those
departments without full-time human resource staff are primarily the ones who don’t do it.
Marsh, Qualman and McBee will work on.

7. Division, Region and Section Reports
a. Section Reports
1) Fire Marshals (Geislinger)

They will have their elections in November; both President and Secretary are up for election.
They have formed an ad hoc committee on ethics policy; will approve and vote on in
November.

Code hearings coming up in Baltimore — hearing IRC and 240 other changes. Procedures
changing this year — challenge process will allow industry to make motions from the floor. Have
to be a member of the ICC to vote and need to register by mid October.

Group working updating international fire code prep class. They’re also putting together a class
to help people with BCO technical portion for the Fire Marshal test.

2) Training Officers (Milan)

They have their annual business meeting in November; Vice President and Treasurer are up for

election.

Propose formation of a CSFCA Ethics Committee. Come up with a unified plan that would apply

to CFTOA, FLSEC, FMAC, and CSFCA.

v' Took tenets out of CSFCA bylaws and amended them to suit Training Officers.

v/ Committee would be made up of representatives of each association, and the CSFCA
Executive Director.
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v" Ethics committee would deal with issues solely affecting CSFCA, not individual fire
departments. We're not a regulatory body. Have to make sure we don’t take on issues
that we have no business dealing with.

v" Marsh and Cooke will represent CSFCA on committee.

3) Combination Chiefs (Mygatt)
e Mygatt thanks everyone for being flexible with accommodating their meeting in Castle Rock in

November. Garry Briese will speak at this meeting. We will have CSFCA Board meeting after.

4) Metro Chiefs (Andy Marsh)
e Last meeting is third Friday in November. Will have elections for Secretary/Treasurer and

Member at Large.

5) Wildland Fire (Bumgarner)
e Meetingin Ignacio. Colorado Smoke Management Policy meeting on October 23 — trying to
attend.
e Looking at indirect cost assessment with CSFS.
e Looking into hazard pay.
e Will have elections at meeting in Keystone in December.
b. Regional Reports
1) Southeast (Eveatt)
e Had to cancel Chaplains training due to lack of participation in southeast region; will reschedule
and open to anyone in state.
c. USAR
e Completed SET class this week; another on Nov. 13. Used new training facility.
e Have put teams on alert for hurricane in American Samoa.

8. Committee Reports

a. Resource Mobilization (Qualman)
e Final document out; putting together field book, video and brochures to help people with how to
access resources, database.
e Want to get people to look at what’s out there. On CDFS website.
e Mobilization Guide — talking about doing away with that, so there aren’t two documents.
b. State All Hazards Advisory Committee (McBee)
e Dwight did a great job passing out task books to appropriate people. Next meeting in January.
e (Pischke)There’s a 2 % day All Hazards training class in Houston in November.

9. Other Business
a. Cooke will try to get all the training classes on our calendar.

Next Board meeting is on Friday, November 13 at 1:30 pm in Castle Rock.

Adjournment: 11:53 am
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