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Key Principles
• Leadership 
• Collaboration
• Proactive vs. Reactive – Living Document
• Outside Resources
• Common Vocabulary
• Meet Individual School Needs
• Needs of Children and Staff

Key Principles
• Include All Schools in District
• Ready Access to Plan
• Training and Practice
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Four Phases of 
Emergency Management

Mitigation

Preparedness

Response

Recovery



4

Best Practices – Safe 
School Strategies

Best Practices Best Practices –– Safe Safe 
School StrategiesSchool Strategies

Four Pillars of Success!Four Pillars of Success!
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Strong Link with Strong Link with 
911 Responders911 Responders

Education and Education and 
TrainingTraining

The Gift of The Gift of 
IntuitionIntuition
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The Power of The Power of 
Student Student 

PartnershipPartnership

Homeland Security
School Preparedness

Workshops and Conferences
__________

Responding to Crisis
in the 21st Century

Homeland SecurityHomeland Security
School PreparednessSchool Preparedness

Workshops and ConferencesWorkshops and Conferences

____________________
Responding to CrisisResponding to Crisis
in the 21in the 21stst CenturyCentury
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Emergency Preparedness 
Planning Templates

• Electronic emergency plan templates
• NIMS Compliant including ICS
• Mitigation, Planning, Response and Recovery
• Policies to lead school employees and 

administrators 
• Survey and feedback forms for staff, 

students and parents
• Tabletop exercises and drills
• Flip chart templates

School Crisis Preparedness 
Web Series

• Safe Schools:  United We Stand - December
• Safe Schools:  Bullying/Cyber-bullying – January
• Safe Schools:  Creating A Positive Climate - February
• Safe Schools:  NIMS - March
• Safe Schools:  CPTED - April
• Safe Schools:  READY – May 
• Safe Schools:  Violence Prevention – June 19
• Archived at http://media2.wi.gov/dpi/catalog/ -

Student Services Prevention and Wellness
• Topics suggestions accepted!  

Statewide Crisis 
Preparedness Initiatives:

• Frequently Asked Questions
• State School Crisis Response Team
• Evidence-based School Violence 

Prevention Programs
• Update 1999 Safe Schools Task 

Force Recommendations
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Responding to Emergencies 
And Disasters with Youth 

(READY):

Responding to Emergencies Responding to Emergencies 
And Disasters with Youth And Disasters with Youth 

(READY):(READY):

Includes:Includes:
55--day READY Campday READY Camp

33--day READY Class for middle schoolday READY Class for middle school
22--day READY Class for high schoolday READY Class for high school
Elementary Class in developmentElementary Class in development

READY Olympics READY Olympics –– September 2007September 2007

Overall Goals of READY 
Initiatives:

• Increase volunteer efforts of students
• Encourage students to take leadership in community efforts 

of prevention
• Educate students to respond to emergency and disaster 

situations at their home and school
• Increase interest in health and public safety careers
• Empower youth with personal responsibility
• Encourage team building 
• Develop leadership skills to affect change through higher 

education after graduation from high school
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Partnering Organizations
• OJA, Citizen Corps 

and Department of 
Homeland Security

• Wisconsin Technical 
College System 
Foundation

• Department of 
Military Affairs, Air 
and Army National 
Guard

• UW La Crosse
• UW Madison Hospital 

and Police
• Emergency 

Management

Oregon,  Mc Farland, 
Madison and 
Milwaukee Fire 
Departments

• Fitch-Rona EMS
• KEYS Program –

Meriter Hospital
• American Red Cross
• Wisconsin Poison 

Center
• Project ADAM –

Children’s Hospital of 
Wisconsin

• Many dedicated 
individuals!

READY Initiative Participants

• Public, private and Native American 
schools, youth groups, Girl/Boy Scouts, 
Girl/Boy’s Clubs, Explorer Groups, 
Community Organizations, Department 
of Corrections

• Variety of experience, educational, 
cultural and socio-economical 
backgrounds

• Measuring skill retention, use of skills, 
changes in attitude and behavior

School Emergency Response School Emergency Response 
Team (SERT)Team (SERT)
RecognitionRecognition
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READY and SERT
VIDEO

Team Approach:
• Health – EMSC, Hospitals, American Heart 

Association, American Red Cross, Public 
Health,School Nurses, Physicians, American 
Academy of Pediatrics

• Education - Department of Education, 
Coordinated/Comprehensive School Health,   
State Colleges and Universities)

• Prevention – National Guard, State Injury 
Prevention Program, SAFE Kids, Poison Center, 
Emergency Management

• Fire – State Fire Marshall’s Office, State Fire 
Associations

• Law Enforcement – Department of 
Transportation, State Law Enforcement 
Associations

Comprehensive 
School Health

• Meet Health Education Standards
• Create healthy, resilient lifelong learners 
• Promote Service Learning
• Integrate into various curriculum – Health, Arts, 

Science, Language, Social Studies, Math, 
Technology, etc.

• Create community connections – Fire, EMS, Law 
Enforcement, Public safety, Emergency  
Management, National Guard, Health and 
Prevention Resources

• Parent/Family Education



11

National Fire Protection National Fire Protection 
AssociationAssociation’’s s 
““Risk WatchRisk Watch””

ProgramProgram

Contact Information:
Mary Jean Erschen, RN, BSN

Center for School, Youth and Citizen 
Preparedness

mjerschen@citizenpreparedness.org
(608) 592-5200

(608) 212-5381 - Cell
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Raising our children….
Community effort!

You Can Make A 
Difference!


