LEADERSHIP COMMITTEE MEETING
Beaver Run Resort, Breckenridge
September 12, 2007

The meeting began with a tour by Emily of the Beaver Run Resort conference rooms that
will be used for the Leadership Conference November 29-December 1, 2007. There was
discussion concerning the possibility of adding more tables in the hallway to
accommodate additional vendors. Since the meeting, the committee has received email
from Jackie Pike indicating that no additional tables will be allowed due to safety of the
conference participants. The maximum number of vendor tables in the hallway will
remain at two.

The remainder of the meeting was held in the restaurant meeting room.
EXHIBITORS

There are 99 exhibitors for this year’s conference. Steve Pischke reported that one
company would like to do badges for the conference in exchange for a vendor spot inside
the door. After some discussion, this offer will be pursued because it will save time, and
the company also has the ability to make the badges right at the conference. They are
also willing to provide the lanyards. Theresa already had lanyards made but she will be
able to use those for other activities. There was also discussion about using different
colored backgrounds on the badges signifying what meals have been paid for or possibly
using a clicker for meals. These options are being looked into. Vendors will also be
given badges.

VENDORS

Approximately 10 vendors have not paid. Full payment is due October 1, 2007.
Reminder letters will be sent and if payment is not received, other vendors will have the
option of signing up. Electricity will be provided for the vendors but if they need
additional outlets, the vendors will be required to pay. If they need access to wifi, they
will need to get with the hotel. Cost is approximately $200/day.

SPEAKERS

Eleven speakers have committed to the conference. Six will be doing the am sessions
and 5 will be doing the pm sessions.

SPONSORS

Reminder notices for ads and sponsors will be sent out. DRI is sponsoring Gordon
Graham and Masimo Corporation is sponsoring Mike McEvoy. The audio-visuals will
be done by Paul, who recently left Beaver Run but has returned, and has handled the
audio-visuals for the conference in the past.



NEXT MEETING

The next committee meeting will be the pre-conference meeting on Thursday, November
29, at 5:00 pm in the Boardroom. Committee members should plan to be at Beaver Run
Wednesday night, November 28, or early Thursday morning, November 29.



